Lake Lenape Association Meeting Minutes for July 9, 2013
Attending Board Members- M. Longman, K. Bandel, K. Roberts, E. Karr, K. Smith, S. Minnick, S. Mercer,
Attending LLA Members- Chris Baksa
Minutes- Minutes from the July 9, 2013 were approved as distributed by S. Mercer, seconded by K.
Roberts and carried by a full board vote.
Socials- The annual fundraiser is scheduled for Saturday, August 3rd. Based on last year’s numbers, if we
draw the same amount of people we will break even. E. Karr suggested that we order cups, leis and hats
to make some more money. There will be clams, pork, and maybe chicken as well as burgers and dogs.
Tickets are available thru board members. The web, phone chain and sign need to be updated to
remind people of the event.
Security- There needs to be a lock on the bathroom door to keep people from opening the door from
the clubhouse.
Lifeguards- It seems like people don’t hire lifeguards when they are having parties at the clubhouse. It
was suggested that we raise the price to include lifeguards in all rentals. The issue will be addressed at a
later meeting. K. Roberts will be planning a party for the lifeguards next month.
Membership- Membership is a little down from last year. There are a few people who have not yet paid
some fees.
Dam Report- The dam committee had a meeting with a construction attorney to get the dam project
rolling again and to end the contract with Adamsville Maintenance. At this point we need to take bold
steps in order to get the project completed. There is still a mattress holding the water in the lake.
S. Minnick commented that someone was told that they could not kayak under the bridge leading out to
the island. It was stated that members are allowed to go under the bridge, but caution should be used.
There is an offer to come down and dig out the grass volleyball court and replace it with sand. There is
also a desire to build a horseshoe pit. There just needs to be a safe area determined.
At this time the board entered into closed session.
At 9:05 the meeting was called back to order and called to adjourn.
Submitted by Chris Widgren on August 13, 2013.

