Lake Lenape Association Minutes for March 12, 2013

Attending Board Members- K. Bandel, K. Smith, R. Smith, K. Roberts, W. Hart, S. Minnick, S. Mercer, C.
Wallis, and C. Widgren.
Attending LLA Members- Joe Kimble, Dave Kerr
Meeting was called to order at 7:05 and The Pledge of Allegiance was recited.
Minutes- Minutes from the February 12, 2013 were accepted with one correction.
Membership- K. Smith said that membership is up to 56 members, including several new members. He
also wants to organize a membership drive to boost membership.
Sentinel- Member Amanda Huffman will be publishing the Sentinel.
Buildings and Grounds- W. Hart stated that all of the files need to be moved upstairs in order to make
room for the cleaning supplies. It would also be a good time to go through the files and get rid of ones
we no longer need. Dave Kerr offered to bring his log splitter down and split the rest of the pine logs.
Three trees were taken down by the boat ramps. The “dungeon” needs to be demolished down to no
bigger than 6” pieces. R. Smith recommends that the metal walkway leading to the decking be removed
to prevent people from accessing it.
Treasury Report- Separate accounts have been open for a “Building Fund”, and the “Hydro Raking
Fund”. This will allow us to separate monies donated to each fund
Dam Project- The sleeve for the low level outlet was never paid for. The cost is $17,000. The valve is
open and the lake lowering has commenced.
Socials- There will be a Cinco DeMayo event on either May 4th or May 5th. There is also going to be a
hypnotist (a LLA member), on April 11. S. Mercer ran a small ice fishing contest with about 18 guys. A
$150 donation was made to the lake. He would like to organize bigger events in the future.
Clubhouse- There is some question as to when a payment should be made due to reserve the
clubhouse. It was mentioned that in the past, payment was not collected until shortly before the rental.
It was recommended that payment should be due within a number of days after reserving the
clubhouse. There was also talk of how lifeguards should be handled. It was resolved that extra
lifeguards continue to be hired by the renters of the clubhouse.
Lifeguards- Lifeguard hiring will start next month.
Insurance- Insurance will now be going through Bowling Green Agency in Oak Ridge. Everything is in
place. There will a separate ice fishing policy needed for next season.

LLA Member would like to run a Kids Fishing Tournament. He would like to do it at the end of June. The
board agreed that it sounded like a good idea. We just need to finalize the date.

Meeting was called to adjourn at 8:55 pm.
Submitted by Chris Widgren on April 9, 2013.

