Lake Lenape Association Minutes for May 14, 2013

Attending Board Members- K. Bandel, M. Longman, S. Minnick, R. Smith, W. Hart, C. Widgren and S.
Mercer
Attending LLA Members- None
At 7:05 the Pledge of Allegiance was recited and the meeting called to order.
Minutes- Minutes from the April 9, 2013 meeting were accepted as distributed by K. Roberts, seconded
by M. Longman and carried by a full board vote.
Membership- Membership is still light. We should be approaching 200 members at this point. We have
roughly 180 members at this point. C. Widgren stated that he has the new member letter ready to go,
the letter invited new members to come to Oktoberfest at no charge.
Buildings and Grounds- Lake set up is scheduled for Saturday. Ropes and the floating docks cannot be
installed until the water comes up to regular level. R. Smith will pick up the 2 new lifeguard chairs this
week. Cleanup needs to be done of materials near the boat racks. S. Mercer will number the boat racks
this week. A donation was made to dig out the sand around the stone dock. Work was ready to
proceed, when someone came down and threatened to call the DEP. By the time the situation was
rectified, the lake had come up and the work will be done in the fall under permit. There are some pipes
and other debris that are dangerous to anyone jumping off the dock. This area will be roped off this
season due to the safety issues.
Socials- DJ Steve will be at the Memorial Day picnic.
Clubhouse- S. Minnick wants to clarify payment guidelines for renting the clubhouse. The basic premise
is that to hold a date, the renter has to send 2 checks; rental, and deposit. The rental check is cashed
and the deposit is held until it is determined that there was no damages. There also needs to be a
clearer cancellation policy. S. Minnick brought up the idea of getting a router for wifi hooked up in the
clubhouse. Monies would come from individuals and not lake funds.
Dam Report- At this point the dam project is on hold until fall. Adamsville was not able to gain access to
the valve in time to finish the project this spring. There are also safety issues concerning metal
structures that were installed, that are under water, but still pose a danger to boats.
Insurance- K. Roberts is working with C. Wallis on the workmen’s comp audit.
Lifeguards- K. Roberts attended a seminar at the YMCA concerning lifeguard regulations. He learned
that we cannot employ 15 year olds as lifeguards. We also need to have 2 lifeguards on duty at all
times. We have 8 lifeguards at this time. Ken questioned if we could have co-head lifeguards. It was
agreed that it was a good idea. There was one lifeguard who is 15, so she cannot work as a lifeguard this
season. It was suggested that we could hire her to be a badge checker this year.

Meeting called to adjourn by S. Mercer, seconded by M. Longman carried by full board vote.
Submitted by Chris Widgren on June 11, 2013

